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Rediscover Peterhead Activity Report 2020 

Introduction 

As with the rest of UK society, 2020 has been a challenging year for Rediscover 
Peterhead.  It is interesting to look back at the board minutes and reports to see how 
the year has changed, in ways that were unforeseeable at the beginning of 2020. 

At the start of the year the board was looking to continue the delivery of the business 
plan and look at emerging opportunities for new projects.  The Invest in Peterhead 
project, the Peterhead Seafood Festival, CCTV, a monthly market, were all in the 
workplan. As were ideas for more events at Halloween, VE Day, Comicon, 
Christmas, and a celebration of the hair and beauty sector.  All this alongside the 
commitments to clean the streets, clean the gutters, and control the gulls.  The board 
was looking forward to a good year, building on previous achievements, supporting 
town centre businesses, and developing the Rediscover Peterhead brand. 

Christmas 2020 had been quite successful, and we had had a 
positive response to the “12 Days of Peterhead” campaign.  We 
were looking forward to the opening of the new Arc Cinema on 
Marischal Street and the redevelopment of the performance space 
at Drummer’s Corner.  We saw both developments as part of an 
opportunity to promote Peterhead town centre as a destination to a 
wider catchment area.  This was going to include some sort of 
hospitality/eating out event. 

Then things began to change.  The significance of the SARS-type virus in China was 
not immediately apparent, but from the end of January when the first two cases in 
the UK were detected, uncertainty increased and events began to move rapidly, 
leading to the UK lockdown in the last week of March.  Even after this it took some 
time for the true seriousness of the situation to emerge. 

Initially there was a great deal of uncertainty about how long and deep the health 
emergency would be.  Messages from government took time to develop, as did 
information regarding support for businesses and the wider economy. 

In the absence of clear guidance, the board of Rediscover 
Peterhead began to consider how best to respond to the needs 
of levy paying businesses, particularly those that had been 
compelled to close by government.  The board also tried to 
programme out what activities and events might still be possible 
in 2020, and when they might take place.  The lack of any real 
certainty made this planning virtually impossible. 

Actions We Took 

Eventually guidance from the Scottish government and from the Scottish Towns’ 
Partnership began to emerge about support for business, the role of Scottish BIDs, 
and the availability of funding support. 

In response Rediscover Peterhead made a number of key decisions. 

• We would become a source of up-to-date trusted information for local 
businesses, and work with partners and stakeholders to achieve this. 



3 
 

• We would support local businesses through a Digital Commerce Development 
Fund enabling them to develop their e-commerce capacity, helping both with 
the lockdown and its aftermath. 

• We would make a grant to all local businesses to help with the purchase of 
PPE. 

• We would reduce the 2020/21 levy payment by 50% in recognition of the 
difficult situation facing local businesses.  This would be an actual reduction, 
not a payment holiday. 

• We would find ways of doing as much of the 2020 programme as possible. 

Activity and Projects 

The Digital Commerce Development Fund provided grants to 
21 town centre businesses.  The programme was simple and 
flexible.  An easy application form, a conversation with a 
consultant at Business Gateway to ensure the business value 
of the project, followed by the award of a grant of up to £1000.  
The fund was oversubscribed very quickly.  £21,000 went to 
local businesses to help them improve their digital reach.  The 
fund also helped to develop Rediscover Peterhead’s strategy 
of building digital capacity across the town centre. 

After discussion, the RP board decided that the best way to help local businesses 
with PPE was to provide a grant of £100 to all town centre businesses.  
This allowed businesses to spend it on what they needed.  This fund is 
still open to those businesses that have not already claimed from it.  
Bureaucracy was kept to an absolute minimum, the aim being to help 
levy payers as quickly as possible.  There were various attempts at 
creating purchasing arrangements for PPE for businesses in Scotland 
and across the UK.  We provided the names of local suppliers to these, 
but it is not clear to what extent these arrangements developed.  The 
PPE supplier market grew quickly in response to increased demand. 

We significantly increased our social media profile.  We posted verified information 
across our platforms as soon as it was available, and reposted material from 
partners and stakeholders.  We set up an ‘open business’ directory on our website 
highlighting those businesses that were still able to trade during the lockdown.  The 
numbers accessing our Facebook page rose substantially and we used that to 
continue to promote local businesses, as well as giving COVID information to the 
wider community.  We have just under 4000 followers across our platforms.  During 
2020 between 8000 and 10000 people saw our posts on Facebook.  This was a 
substantial increase in comparison to the previous year.  Most of our posts promote 
local businesses. 

When Aberdeenshire Council produced its initial ‘Spaces for People’ proposals, we 
were able to co-ordinate the town centre business response and actively persuade 
the council to introduce less commercially damaging ideas, whilst still protecting 
public health. 
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Peterhead Seafood Festival 

Initially we hoped that there would be a street festival 
in 2020, a chance to build on the success of 2019.  
However, the uncertainty persisted, and it became 
clear that the festival would need to be cancelled, 
because it could not be organised safely.  We did 
invest in an online identity for the Seafood Festival.  
We were not able to make much use of it in 2020, but 
it will be available to promote whatever form the 
festival takes in 2021.  We believe that the festival 

has potential as a brand to promote the town in different ways.  The Year of Coasts 
and Waters has been extended into 2021, and we hope to capitalise on this, along 
with Scottish Government events funding. 

Window Decals 

The first of the Peterhead Past, Present, and Future, window 
decals went up in an empty shop unit on Chapel Street in 
March.  Peterhead Past had an excellent public response, and 
good media coverage.  Present and Future have been 
completed, but installation has delayed by the pandemic.  We 
continue to support Artventure in completing this project. 

 

 

CCTV 

The town centre CCTV system went live in 2020.  Eight of nine cameras are now 
active, and we are waiting for the ninth camera to be installed at Drummer’s Corner 
as part of the works programme.  This project was an excellent example of 
partnership working.  It was a response to a clearly expressed demand by the 
community.  The local authority and Police Scotland were very supportive.  The local 

police operate the system and have been 
very positive about the difference it has made 
to their work in the town centre.  When the 
last camera is installed, there will be virtually 
100% coverage of the town centre.  
Depending on future funding, there may be 
opportunities to expand the system, and 
other businesses have been offered the 
opportunity to piggyback on it.  Aside from 

the Drummer’s camera, the circumstances of which we had no control over, the 
project was on budget and on time. 

Street Clean, Gutters & Gull Control 

It was not possible to run these projects at their normal time.  The contractors that 
we would normally use (and their subcontractors) had furloughed their staff.  As a 
result, it was not possible to carry out gull egg and nest control at all in 2020.  The 
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funding is still available, so the programme will resume in 2021.  It will be interesting 
to see how the egg and nest numbers compare with 2019. 

Our existing street cleaning contractor started to clean the town centre at the 
beginning of September.  The cleaning method reflected the concerns previously 
expressed by colleagues in Aberdeenshire’s roads department.  The pends running 

off Marischal Street were included this year; these are an 
ongoing matter of public concern.  We also facilitated the 
cleaning of the Transport Interchange, paid for by 
Aberdeenshire Council.  The pandemic meant that the clean 
was bit stop/start and took longer than expected. 

We have asked the gutter contractor for a new quote.  The 
intention being to carry out this work as soon as is appropriate 
in 2021. 

We had a useful walkabout and conversation with the local 
authority regarding a range of issues on Marischal Street, 
Drummer’s Corner, and the pends.  We look forward to 

collaborating on solutions to these issues in 2021. 

Invest in Peterhead 

This project was launched towards the end of the year.  It is a partnership project 
between Rediscover Peterhead, Aberdeenshire Council, business owners, property 
agents, and local entrepreneurs.  It had been delayed by the pandemic, but we had a 
successful online public launch on 3 December 2020.  Unique marketing materials, 
including a brochure and a website, have been designed and we are now running an 
ongoing social media marketing campaign to promote Peterhead as an investment 
destination for local and external investors. 

We were able to successfully recruit our new part-time Marketing Assistant, Kirsty 
Hickman.  The assistant role will be primarily concerned with managing and 
delivering the IIP campaign. 

Producers’ Market 

It had been intended to start to run a street market at Drummer’s Corner in 2020.  
The pandemic got in the way of that, but we were able 
to run Peterhead Producers’ Market at the end of 
November 2020.  This was a safe, well-run, and 
popular, event, and a good first effort.  Feedback from 
stallholders, local businesses, and local people was 
very positive.  Pandemic allowing, the intention is to 
run a monthly market, focusing on food and local 
produce, every month from Easter 2021. 

Christmas 2020 

We were constrained in terms of events at Christmas and also in the extent of 
promotion that we could do.  The Producers’ Market was deliberately timed to be 
part of the run-up to Christmas.  We produced a promotional leaflet that went to all 
37,000 households in the AB41-43 postcode areas.  This is the beginning of a 
campaign to promote Peterhead as a destination, and the leaflet featured the new 
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cinema.  It was also timed to promote events like Light Up.  Unfortunately, these 
events were casualties of the pandemic.  However, we did support Light Up again 
this year with a £5000 grant. 

The Town Trawl was a window sticker-based treasure hunt.  Thirty 
unique, funny fishy-themed, scannable graphics drew people round 
the whole town centre collecting jokes, facts, recipes, and the 
chance to win prizes.  We had very positive feedback, although 
participation was reduced by the pandemic.  300 people entered 
the prize draw and there was a good range of prizes provided by 
local businesses and Rediscover Peterhead.  We will use sticker 
campaigns again in 2021. 

Funding 

The decision to reduce the August 2020 – July 2021 levy by 50% has financial 
consequences.  Our core income will fall by at least 50% and possibly more, 
depending on the collection rate achieved of the balance.  As at the end of 2020, 
there is still great uncertainty around next year’s business environment.  As a result, 
Rediscover Peterhead has been strongly focused on generating other income, in 
support of projects and activities. 

In 2020 we generated the following income to supplement the levy: 

COVID Business Grant     £10,000 
Phoenix Fund      £10,000 
Scottish Government Resilience Fund Round 1  £14,000 
Scottish Government Resilience Fund Round 2  £9,310 
NESFLAG       £4,247.50 
Total        £47,557.50 
 

This money is for a mix of existing and new activities, e.g., the NESFLAG funding is 
for the Producers’ Market, some of the other funding helped to pay for the digital and 
PPE grants.  It is quite positive, but it is still less than the £50,000 plus shortfall that 
Rediscover Peterhead has to replace between August 2020 and July 2021.  We 
continue to identify new funding opportunities, but 2021 will be a challenging year.  
Most external funding is for ‘new’ activity, and not existing work. 

Full year accounts have been published and are available on our website in the 
downloads section. 

The 2020 Peterhead Business Environment 

UK High Streets were facing significant challenges before COVID-19.  The pandemic 
accelerated these trends and we have seen national and local retailers struggle, fall 
into receivership, and close, often to emerge as online brands.  Online shopping has 
advanced rapidly, equivalent to a five-year leap in progress.  Edge-of-town food 
retailers have done well.  This is a toxic environment for High Streets, although 
Westminster and Holyrood government funding has been a vital support, reduced 
footfall, online and edge-of-town retail, coupled with fear of the virus (particularly 
amongst older people), have hammered town centres. 

http://www.rediscoverpeterhead.co.uk/downloads
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Government funding has often felt reactive, given at the last minute and feeding 
uncertainty. Add in Brexit, and it is clear that more support will be needed to sustain 
town centres and prevent large-scale unemployment, locally and nationally.  The 
signs are that 2021 will continue to be a time of great socio-economic uncertainty. 

In spite of this, the Peterhead town centre business community proved to be resilient 
during 2020.  New businesses started up and empty shop units were filled.  We do 
have struggling businesses that may not survive, and all businesses have found the 
year challenging.  However quite a few changed their business models, shifting to 
digital commerce, using collection and delivery.  Substantially more than half of town 
centre businesses now have an e-commerce profile of some sort.  A combination of 
this, furloughing staff, applying for grants, business rate relief, and finding ways of 
being able to trade legally and safely, has enabled many businesses to hang on.  
The question is for how much longer.  We did lose Dorothy Perkins, but one of the 
strengths of Peterhead town centre may just be its independent business character. 
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