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WHAT HAPPENED IN 2020?
•2020 was a challenging year for the business community in Peterhead.  Like all local 
businesses, Rediscover Peterhead had to rethink priorities and strategy in response to 
externally driven change.  The board made these early decisions:

• We would become a source of up-to-date trusted information for local businesses, 
and work with partners and stakeholders to achieve this.

• We would support local businesses through a Digital Commerce Development Fund 
enabling them to develop their e-commerce capacity, helping both with the 
lockdown and its aftermath.

• We would make a grant to all local businesses to help with the purchase of PPE.

• We would reduce the 2020/21 levy payment by 50% in recognition of the 
difficult situation facing local businesses.  This would be an actual reduction, not a 
payment holiday.



2 THEMES OF 2020 ECOMMERCE & SAFETY



WHAT HAPPENED IN 2020?
• The Digital Commerce Development Fund awarded £21,000 to local businesses 

and we were able to leverage substantial free support from Business Gateway to 
those businesses.  The fund was largely spent locally.

• Every levy paying business was offered a £100 grant towards the cost of PPE.

• We increased our information giving activity significantly and saw a substantial 
and sustained rise in our social media profile. This enabled us to promote local 
businesses to a larger audience.

• We were able to co-ordinate the business response to the Spaces for People 
proposals, helping to minimise the potential damage to the town centre business 
community.

• The CCTV system went live.  It is already making a difference.



THE PRODUCER MARKET



WHAT HAPPENED IN 2020?
• Although unable to carry out gull control and gutter cleaning, we were able to 

carry out the street clean.

• Rediscover Peterhead and our partners were able to launch Invest in Peterhead 
via a well attended and received online event.  In spite of COVID we have been 
able to build an online platform and begun to generate opportunities. Our new 
marketing assistant is primarily focused on IIP.

• We organised the first Producers’ Market at Drummer’s Corner in November.  It 
was safe and successful.  Stall holders, local businesses, and the public, were all 
positive in their feedback.  COVID allowing, this will be a monthly event from April 
2021.

• At Christmas we leafletted 37,000 households in north Aberdeenshire, promoting 
the town centre.  The Town Trawl was a unique Peterhead treasure hunt using 
scannable stickers across the town centre.  We supported Light Up financially 
again.



TOWN TRAWL & INVEST IN PETERHEAD



FINANCIAL HEADLINES 2020

 In response to the COVID-19 emergency:
50% reduction in the 2020/21 levy payment returning 
approximately £50,000 to town centre businesses
£1000 digital commerce grants awarded to 21 levy paying 
businesses
£100 PPE grant made available to all levy paying businesses
£47,557 raised in external income to support local businesses 
and sustain Rediscover Peterhead.



PROJECT COSTS
Project Cost Grant Leverage Funder

Digital Grants 15,700 7,700 49% Resilience Fund 1

PPE Grants 7,000 6,300 90% Resilience Fund 1

Scottish Week 1,000 0 0% Rediscover Peterhead

Window Decals 5,000 2,500 50% Aberdeenshire Council

Street Clean 6,000 3,780 63% Aberdeenshire Council

Invest in Peterhead 6,965 3,000 43% Resilience Fund 2

Producers’ Market 4,917 4,917 100% NESFLAG & ResFund 2

CCTV 97,000 79,000 81% Scottish Government

Christmas 2020 5,023 3,000 60% Resilience Fund 2

Light Up 5,000 0 0% Rediscover Peterhead

153,605 110,197 An approximately 127% return on levy



2021 PROGRAMME
•In 2021 COVID-19 will still be the elephant in the room.  We need 
to be flexible in our planning, and careful with finances, but we are 
working on:

•Town Centre Recovery Plan; Gulls; Street Clean; Gutters; Improved 
levy payer communications; Invest in Peterhead; CCTV completion; 
Seafood Festival 2021; Events at Drummers Corner; New events 
where possible; E-commerce/Smart Town; the Producers’ Market.

•If resources allow we will work on public art; greening projects; 
Peterhead Enterprise Hub.

•We will collaborate closely with partners on things like tourism 
opportunities; the Town Trail; Arc Cinema; Drummers Corner; that 
will increase footfall in the town centre.



2020 PEOPLE

Directors

John Cameron; Terry Moran; Jean Gardiner; Fred Bowden; 
Robbie Emslie; Wayne Parsons; Bob Antczak; John Pascoe

John Cameron resigned towards the end of the year.

Staff

Leslie Forsyth – Manager

Kirsty Hickman our Marketing Assistant joined in November 
2020



QUESTIONS, COMMENTS 
& IDEAS


